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MESSAGE FROM THE SCREENRIGHTS CHAIR

Kim Dalton Chair

Screenrights is an organisation that looks after a very particular part of copyright law that
may seem to operate without much fuss or attention.

It would have been difficult to predict a couple of years ago just how important that niche would become in
a pandemic as the world transitioned overnight to remote work and online learning, and the screen sector
was so terribly disrupted by shutdowns. FY2020/21 built on the challenges of the previous financial year,
and | thank my fellow directors and the staff for once again rising to the occasion.

In2020/21 Screenrights achieved our second highest distribution year on record, while the Disbursements
and Royalties [World] services each recorded record years for collections. In response to ongoing
interruptions to the screen industry, the Board approved bringing Screenrights Collecting Society
payments forward and into the hands of our members as soon as possible.

It's vital that Screenrights remains focused on
achieving fair payment for the use of our
members' programs.




The education sector continued to rely heavily on screen content available
through the Screenrights Educational Licence for students’ remote learning,
and it was great to see our members’ programs provide such support to teachers
over this period.

Importantly, the organisation continues to advocate on behalf of our members
to make sure that they continue to receive fair compensation for their content.
In2020/21, Screenrights negotiated a new Australian schools agreement for
the Educational Licence over the coming years, and has been engaging with the
Australian government and other stakeholders in relation to proposed copyright
accessreforms.

In2020/21 we once again applied to the Copyright Tribunal for a determination
of equitable remuneration for retransmission of the free-to-air television
channels by Foxtel. Whilst this is never something we want to do, it's vital that
Screenrights remains focused on achieving fair payment for the use of our
members' programs. While it can seem that Screenrights floats along smoothly
and effortlessly, in truth we must always be working to defend our members'
rights to ensure that the distributions to which you are entitled are paid to you
fairly, efficiently and promptly.

s

Kim Dalton
Screenrights Chair
24 September 2021
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MESSAGE FROM THE CHIEF EXECUTIVE

James Dickinson Chief Executive

FY2020/21 continued to bring challenges to the sectors we work with - to Screenrights members,
who create our screen content; and to our licensees, particularly educators using our members’
content to reach students online. In spite of the challenges, a record $47.6 million was available for
distribution to Screenrights members this financial year.

We've seen a continuation in the heightened use of screen
productions to support students in learning from home
environments, and we're proud that our members'
programs provide such valuable educational tools.

As announcedinJanuary 2019, Screenrights has now
transitioned from a 6-year to a 4-year distribution period -
following a 12-month postponement due to the pandemic
that allowed us to focus our efforts on bringing new royalty
payments to our members sooner. Royalties from the
2015,2016 and 2017 distribution years closed on 30 June
2021, and by that date we successfully distributed 97.3%
of expiring pools from the 2015, 2016 and 2017 distribution
years to our members. The June payment totalled over

$5 million, which is the second-largest end of financial
year paymentin Screenrights’history.

Screenrights staff worked incredibly hard to bring

the December 2020 release of royalties - the largest
annualround of payments - into October. This while

they were also working with a four-fold increase in the
volume of usage records. The organisation continues

to experience exponential growth in data, which we
process to allocate member payments according to which
programs are being used by licensees, and Screenrights
has embraced innovative digital approaches to managing
this influx. To that end, through the implementation of
machine learning approaches and cost effective systems
reviews, we are increasing our efficiencies and improving
our members' experience.

Through the implementation of machine learning
approaches and cost effective systems reviews,
we are increasing our efficiencies and improving

our members' experience.




Once again the value of Screenrights'’
licences to educators was demonstrated
with usage records of screen content
climbing this financial year by 48% for the
Australian Educational Licence. The online
resource centres continued to support
teachers and students throughout the extra
challenges presented by on-and-off remote
learning requirements, and we successfully
negotiated a new Australian schools
agreement for the licence. We also looked at
ways to partner with organisations such as
ABC Education to further expand access to
the screen content available to teachers and
students through the Educational Licence,
with teachers now able to access a whole
new platform online via the ABC website
and their Screenrights licence.

In2020/21 Screenrights distributed

$45.3 million to members, our second
highest distribution year on record.

Our Disbursements service collected

S5.8 million on behalf of our clients this
financial year, up 10%, while our Royalties
[World] service also grew to over

S2 millionin collections for the first time
ever. In addition, we launched a new
Residuals service, responding to the needs
of some of our Disbursements clients. We
look forward to seeing how this can further
shoulder some of the administrative burden
and allow our members more time to focus
on creating.

The fourth year of the Screenrights Cultural
Fund awarded record funding of $295K to
seven projects. These included expanding
Bus Stop Films' Accessible Film Studies
program, Tai Huri Films' training and skills

development workshop for rangatahi Maori
aged 15-25, and Juluwarlu Group Aboriginal
Corporation’s Our Ganalili Heroes initiative.
We can't wait to see the impact that these
initiatives will have on the diversity of our
industry alongside those funded in previous
grant rounds.

Screenrights' members, licensees and staff
have continued to face the particular
challenges thrown up by COVID-19
restrictions, and I'm so proud of the work our
organisation has done to support all of our
stakeholders. We'll continue to work hard

to ensure our systems are ready to meet the
complexities of an ever-changing landscape,
and allow us to serve you the best we can
into the future.

The organisation has remained fully
compliant with the voluntary Code of
Conduct for Collecting Societies in Australia,
and has metits standards in the latest
independentannual review. You can find
more financial detailin our

James Dickinson,
Chief Executive
24 September 2021
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https://www.screenrights.org/wp-content/uploads/2021/09/Annual-Report-web-version-SCR_4628_AR_FINS_2021-FIN.pdf

DISTRIBUTION

Continued strong collections and payments to our members

In 2020/21, the new money for distribution to members was a record $47.6 million. In2020/21, we distributed $45.3m to our members.
FIGURE 1 Totalfunds available for distribution to members, by type of licence, FIGUREZ Amountdistributed to members each year 2018/19 to 2020/21, and breakdown
2018/19 t0 2020/21 by type of member
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MEMBERSHIP

Paying more members than ever before

2020/21 saw our membership grow 3.8%, to total 4,897 members from 69 countries as of June 2021. Our database now holds over of members’ rights

in programs.

Number of members receiving secondary royalty payments, 2018/19 to 2020/21 Membership numbers 2018/19 to 2020/21, and breakdown by member type

4,438 4,709 4,897
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LICENCES

Afair fee forthe use of members' programs

On behalf of our members, in 2020/21 Screenrights negotiated a new Australian schools agreement.
We were unable to come to an agreement with Foxtel on the retransmission licence, and as a result
applied to the Copyright Tribunal for a determination of equitable remuneration for retransmission
of free-to-air television.

FIGURES5 Revenue from licences and other collection services [including interest], total and by service type,
2018/19 t0 2020/21
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FIGURE 6 Screenrights'applications to the Copyright Tribunal since 1990
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LICENCE USAGE DATA

Continued exponential growth in the use of our educational licences

Usage of the Australian Educational Licence continued on a massive growth trajectory, For the second year running, Feature Film was the most accessed content type by
up 48% on 2019/20, confirming the continued importance of the licence to the Australian educational institutions. Non-fiction categories [Factual, Documentary, News & Current
education sector. Affairs] together represented 47% of content accessed by educators.
FIGURE7 Totalnumber of raw usage records for the Australian Educational Licence, FIGURE 8 Share of copies made for different types of content at Australian
2018/19 t0 2020/21 Educational Institutions
4,997,596 12,021,339 17,744,202
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INNOVATION TO MANAGE BIG DATA

Reducing costs and improving service with artificial intelligence

Over FY2020/21, Screenrights implemented Al machine learning technology to assist with our ever-increasing data management functions. This means we no longer rely on manual
reviews to consolidate identical program registration data and match claims to payable royalties. We're also able to identify competing claims [where two or more members claim the same
royalties] sooner, and fast track their resolution at a rate comparable to previous years despite an exponential growth in usage. This results in a better service overall for our members.

FIGURE9 Number of records consolidated in June, annual comparison FIGURE 10 Median number of days taken to identify competing claims, annual comparison

JUNE 2020
Prior to machine
learning system
implementation

MAY 2021

Following machine
learning system

JUNE 2021 MAY 2020 implementation

Following machine
learning system
implementation

Prior to machine
learning system
implementation

Comparisons of months during which Screenrights focused on these functions
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SERVICES

Expanding ourindustry services to further support our members

Screenrights’ Disbursements and Royalties [World] services both saw record years in 2020/21, while we also launched a new Residuals service and began developing

an Insights service.

FIGURE 11 Total collections through our Disbursements service 2015/16 to 2020/21
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FIGURE 12 Screenrights' current and upcoming industry services
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FIGURE 13 Screenrights Royalties [World] 2020/21 collections breakdown by territory
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https://www.screenrights.org/screen-industry/film-tv-disbursements/
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EXPENDITURE

Working hard to minimise our costs

Despite the pressure on revenue from decreased retransmission income in the short-term, and costs from subsequent litigation to obtain fair remuneration on behalf of our members,
we are keeping our expenses to collections ratio steady and continue to focus on bringing this down.

FIGURE 14 Breakdown of Expenditure for 2020/21 FIGURE 15 Overall expenditure to collections ratio, 2018/19 to 2020/21
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Email info@screenrights.org
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